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Structure and Operations

About

This report covers PH. Tech Inc., a corporation incorporated under the Québec Business Corporations
Act, located at 8650 Guillaume-Couture Blvd., Lévis (Québec) GBV 9G9, Canada, for the reporting period
from January 1, 2025, to December 31,2025.

PH. Tech Inc. is subject to the Act because it has a place of business in Canada, operates in Canada,
manufactures and imports goods, and meets at least two of the thresholds set out in the Act.

This report outlines the measures implemented, strengthened, or maintained by PH. Tech Inc. to help
prevent and reduce risks related to forced labour and child labour in its operations and supply chains, in
accordance with the Fighting Against Forced Labour and Child Labour in Supply Chains Act.

During the reporting period, PH. Tech continued to strengthen its due diligence practices with the support
of C-TPAT Consulting Group Inc., a firm specializing in supply chain risk assessment. This collaboration
aims to support risk analysis, continuous improvement of internal processes, and the reduction of risks
related to forced and child labour.
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P.H. TECHAT AGLANCE

Founded in 1962 by Raymond and Dominique Dallaire, professional homebuilders, P.H. Tech was born out
of an unmet market need. The Dallaire family struggled to find high-quality windows for their projects, so
they decided to take matters into their own hands and build their own models.

What began as a way to meet their own needs has grown into the industry leader PH. Tech is today. Over
the years, the Dallaire family and their expanding team helped develop standards that still shape the doors
and windows market decades later.

Today, the company is led by the second generation of the Dallaire family and employs more than 270
people in Quebec, along with 40 employees under PH. Tech Corp., a U.S.-registered entity controlled by
the parent company.

As acompany recognized for innovative door and window design, P.H. Tech continues to adapt to evolving
market needs and trends. The company believes it is important to lead by example, and its commitment to
environmental and social standards informs its activities.



RISKPREVENTION AND MITIGATION
MEASURES

M

PH. Tech places great importance on sustainable development and the responsible conduct of its
business. The company seeks to collaborate with partners who share its values and its commitment to

responsible practices.

In this spirit, PH. Tech has continued to strengthen its practices to prevent and reduce risks related to
forced labour, child labour, and modern slavery across its operations and supply chain.

Measures implemented or reinforced during the reporting period, as part of this report update, include In
particular:
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Governance External Assessment

Maintaining a steering committee responsible for Updated external audit to assess progress made and
monitoring risks related to forced labour, child labour, support continuous improvement.
and social compliance.

Risk Assessment Supplier Questionnaires

Updated analysis to identify suppliers, products,and Distribution and review questionnaires to document the
countries of origin requiring heightened oversight. soclal compliance practices of selected suppliers.

Supplier Commitments Due Diligence

Addition of clear, formal expectations to purchase Update of the action plan and follow-ups to further
orders regarding anti-slavery and anti-human strengthen risk prevention and mitigation measures.
trafficking practices.



SUPPLY CHAIN AND RISK MANAGEMENT
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Risk analysis is based on a due diligence approach structured in five steps: supply chain analysis, assessment of
countries and products at risk, vulnerability assessment, documentation of findings and internal capacity building.
This approach s tailored to PH. Tech's operations and to the input categories used to manufacture its products.

PH. Tech's risk analysis considers the main categories of products and services used In its activities, including
plastic parts, PVC and polymer compounds, metal components, hardware, glass, aluminum, packaging
materials, paints, sealants, as well as certain services related to recruitment and operations.

This analysis takes into account, among other factors, the known or presumed country of origin, the nature of the
products or services, supplier transparency, the availability of compliance documentation, and information
gathered through supplier questionnaires. Categories or suppliers with higher exposure may be subject to
additional follow-up measures, including requests for information, document reviews, or the application of
appropriate mitigation measures.
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Analyze the supply chain Assess vulnerabilities Document findings

Our Supply Chain

PH. Tech sources nearly 99% of its goods and raw materials from Canadian and U.S. suppliers, while less
than 1% comes from parts of Europe and Asia when P.H. Tech serves as the official importer.
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Analysis
Summary

The updated analysis shows
that P.H. Tech's direct inputs
come primarily from North
America, which generally
means a lower risk of
exposure to forced labour and
child labour. As of the date this
report was prepared, no form
of modern slavery was
identified in this segment of
the supply chain.

The company has, however,
expanded its risk analysis for
certain suppliers and
products that may carry
iIndirect exposure.

Supplier
Assessment

Supplier guestionnaires are
used to document the social
compliance practices of
certain business partners
and to support the due
diligence process.

They allow for the collection
of iInformation on:

 Internal policies,

« workforce management
practices,

e reporting mechanisms,
and

e controls related to forced
labour and child labour.

When needed, PH. Tech
may request additional
iInformation, conduct a
supplemental document
review, or prioritize certain
suppliers for more in-depth
follow-up.

Workers

P.H. Techrecognizes the
Importance of
safeguarding the rights of
all individuals who
contributestoits
operations, including its
employees, foreign
workers, and individuals
who may be engaged
through business
partners.

The company maintains
practices designed to
comply with applicable
laws, support fair working
conditions, and uphold
current employment
standards.

As part of its due diligence
process, PH. Tech pays
particular attention to the
risks associated with the
recruitment and
employment of workers,
specifically regarding:

e recruitment costs,

 theretention of identity
documents,

« employment contracts,
and

e complaint mechanisms.




POLICIES AND DUE DILIGENCE

PH. Tech continues to implement structured due diligence measures to help prevent forced labour and
child labour across its operations and supply chains. These measures include internal governance, risk
analysis, compliance document reviews, monitoring of procurement processes, and ongoing
Improvements to control mechanisms.

The company relies on its own commitments to ethics, compliance, respect for human rights, health and
safety, as well as responsible supply chain practices. Together, these elements strengthen PH. Tech's
framework for preventing exploitation risks.

The due diligence approach now includes stronger documentation of residual risk, making it possible to
distinguish initial risks from risks reassessed after considering mitigation measures, available supporting
documentation, and controls in place.
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Code of Conduct Policy

As part of improving its procurement practices,
PH. Tech has added language to its purchase
orders requiring suppliers to certify that their

sourcing practices meet applicable standards
to combat modern slavery, forced labour, and
human trafficking. This step helps
communicate P.H. Tech's expectations more
clearly to its business partners and
strengthens traceability of commitments made
within business relationships.

PH. Tech adopts a zero-tolerance
approach to forced labour, child
labour, and all forms of modern
slavery. Thiscommitmentis part of a
due diligence process aimed at
preventing, identifying, and reducing
the risks associated with worker
exploitation.

PH. Tech is continuing to formalize
this commitment through a modern
slavery policy. This policy will set out
the company’s guiding principles,
support consistency in internal
practices, and strengthen ongoing
Improvements to prevention and
risk-reduction measures.

At the same time, PH. Tech is continuing to
develop its Supplier Code of Conduct. This
document will formalize requirements for
business partners, including compliance with
the laws and regulations in effect in the
jurisdictions where they operate, and a
prohibition on any use of forced labour, child
labour, or any other form of involuntary labour.




Effectiveness
Assessment

The effectiveness of the measures
IS evaluated based on:

* the evolution of the risk analysis,

 the quality of partners'
documentation,

 theresults of supplier
questionnaires,

e and the reduction in the level of
uncertainty in the supply chain.

Remediation

To date, PH. Tech has not identified any
confirmed cases of forced labour or
child labour in its operations or supply
chains. As aresult, this report has not
identified any situations that ledto a
loss of Income for vulnerable families.

If an actual or potential situation were
brought to its attention, P.H. Tech would
assess the available facts and
determine the appropriate corrective
actions, including, as needed, follow-up
with the supplier involved, a corrective
action plan, and measures to protect
affected workers.

Reporting
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Employees who work with suppliers are
encouraged to report any behavior that may
be illegal, unethical, or could signal a risk of
forced labour, child labour, human trafficking,
or modern slavery within the supply chain.

Supplier questionnaires also help document
whether certain business partners have
grievance or reporting mechanisms that can
be used without fear of retaliation.

Training

P.H. Tech continues its awareness efforts with

teams involved in

sourcing, purchasing, and

supplier management. These efforts are intended
to strengthen understanding of the risks related to
forced labour, child labour,and modern slavery in

the company’s ope

Topics may include

rations and its supply chain.

identifying risk factors, using
supplier questionnal

res, monitoring residual risk,

expectations for busi

ness partners, and reporting

mechanisms. P.H. Tech plans to continue
strengthening training for relevant employees to

support the ongoing

Improvement of its practices

to prevent and reduce risk.



APPROVAL AND CERTIFICATION

In accordance with the requirements of the Act, and in particular section 11, | certify that |
have reviewed the information contained in the report for PH. Tech Inc.

To the best of my knowledge, and after exercising due diligence, | confirm that the
iInformation contained in the report is true, accurate, and complete in all material respects
for the purposes of applying the Act, for the reporting year indicated above.

| have the authority to bind P.H. Tech Inc.

Caroline Dallaire
President
May 22,2026



Jonathan Beauchemin
Tampon 


